
CHAMBERSBURG AREA SCHOOL DISTRICT
ADDENDUM TO SUPERINTENDENT’S

EMPLOYMENT AGREEMENT

The Board of Directors (“Board”) of the Chambersburg Area School District (“District”)

and Joseph 0. Padasak (“Superintendent”), each intending to be legally bound, hereby enter into

the following Addendum to the Superintendent’s Employment Agreement (“Employment

Agreement”) dated July 24, 2013, effective July 1, 2014 (which Employment Agreement is

attached to this Addendum as Appendix 1).

A. The first paragraph of Section 2 of the Employment Agreement shall be amended to read

as follows:

2. PROFESSIONAL CERTIFICATION AND GROWTHS During the term of this

Agreement, Superintendent agrees to serve as chief administrator of the District and as executive

officer for the Board of School Directors and to perform the duties of Superintendent in a

competent and professional manner to the best of his abilities in accordance with the laws of the

Commonwealth of Pennsylvania, the policies of the District, regulations of the Board of School

Directors and the District’s Job Description for the position of Superintendent which is attached

and incorporated as Exhibit “A” and is made a part of both this Addendum and the underlying

Employment Agreement.

B. Section 4 of the Employment Agreement shall be amended in its entirety and revised to

read as follows:

4. EVALUATION, GOAL SETTING, AND OBJECTIVE PERFORMANCE

STANDARDS.



(i) The Board of School Directors, no later than the first week of June of each year, shall

evaluate, in writing, the performance of Superintendent. The written evaluation shall utilize a

mutually agreed upon performance assessment instrument and method as a basis for the

evaluation, provided that any performance assessment selected shall (a) include a self-assessment

by Superintendent and (b) require the Board to speak in one voice by voting as an entire Board,

rather than averaging the feedback of each member regarding each aspect of the evaluation. In

the event the Board determines that the performance of Superintendent is unsatisfactory in any

respect, it shall describe in writing, in reasonable detail, the specific instances of unsatisfactory

performance. A copy of the written evaluation shall be delivered to Superintendent.

Superintendent shall have the right to make a written response to the evaluation. The evaluation

by the Board and Superintendent’s responses shall be private, held in a closed executive session

and shall be retained in confidence, except to the extent that the School District is required,

pursuant to § 1073. l(b. I) of the Public School Code of 1949, as amended, 24 P.S. 10-

1073. l(b. 1), to post the date of the assessment and whether Superintendent has met the agreed

upon objective performance standards on the School District’s publicly accessible Internet

website.

(ii) The formal written performance assessment shall be used for the following purposes:

(a) to strengthen the working relationship between the Board and Superintendent and to clarify

for Superintendent and individual members of the Board of School Directors the responsibilities

the Board relies on Superintendent to fulfill; (b) to evaluate Superintendent’s job performance;

and (c) to discuss and establish goals and objective performance standards for the ensuing year.

(iii) The Board and Superintendent agree that Superintendent’s performance as

Superintendent will be evaluated, in part, by the objective performance standards which have
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been mutually agreed to by the Board and Superintendent and are attached to this Addendum as

Exhibit “B,” and which are incorporated herein by reference and made a part of both this

addendum and the underlying Employment Agreement. The objective performance standards

shall be posted on the School District’s publicly accessible Internet website.

(iv) No later than the first week of June of each successive year of the term of the

Agreement, the Board of School Directors shall meet with the Superintendent to determine if the

written objective performance standards, performance indicators and goals shall be modified. In

the event that both parties agree to modify the objective performance standards, the

modifications shall be set forth in writing, shall be attached to the Agreement and made a part of

the Agreement, and shall be posted on the School District’s publicly accessible Internet website.

(v) At a time mutually agreeable to the Board and Superintendent, the parties may meet

mid-year to discuss the progress of the Superintendent toward achieving the objective

performance standards.

C. The balance of the Superintendent’s Employment Agreement dated July 24, 2013 and

effective July 1, 2014, is hereby reinstated and, as such, all provisions of the Employment

Agreement not revised or deleted by this Addendum remain in full force and effect but to the

extent this Addendum conflicts with any provision of the Employment Agreement, the terms of

this Addendum will control.

3



IN WITNESS WHEREOF, and intending to be legally bound, the parties have caused

this Addendum to be executed the day and year set forth below.

CHAMBERSBURG AREA SCHOOL DISTRICT

____________

By

Board of School Directors

g Padasak

Date: I iu
“ 1

8/ca’
/i’-i

Date:
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Appendix I

Appendix I



THIS AGREEMENT

i
Made and entered into this day of July, 201 3, but effective for all purposes

on 1st day of July, 2014, by and between Chambersburg Area School District, a
public school district organized and existing under the laws of the Commonwealth of
Pennsylvania, having its principal place of business at 435 Stanley Avenue,
Chambersburg, Pennsylvania (hereinafter referred to as “DistricV’) and Joseph 0
Padasak, of Pennsylvania, (hereinafter referred to
as “Superintendent”), WITN ESSETH:

WHEREAS, District desires to provide Superintendent with a written employment
agreement in order to enhance administrative stability and continuity within the schools
which the District believes generally improves the quality of its overall educational
program; and

WHEREAS, District and Superintendent believe that a written employment
agreement is necessary to describe specifically their relationship and to serve as the
basis of effective communication between them as they fulfill their governance and
administrative functions in the operation of the educational program of the schools; and

NOW, THEREFORE, District and Superintendent, for the consideration herein
specified, agree as follows:

1. TERM. School District does hereby employ Superintendent in the capacity
of Superintendent of the District for a term of five (5) years commencing on July 1, 2014
and ending on June 30, 2019, and Superintendent agrees to accept said employment
for said term. Superintendent’s work year shall consist of 248 scheduled work days
each year.

2. PROFESSIONAL CERTIFICATION AND RESPONSIBILITIES. During
the term of this Agreement, Superintendent agrees to serve as chief administrator of the
School District and as executive officer for the Board of School Directors and to perform
the duties of Superintendent in a competent and professional manner in accordance
with the laws and regulations of the Commonwealth of Pennsylvania, the policies of the
School District, and the regulations of the Board of School Directors.

Superintendent covenants that he possesses all of the qualifications that are
required by law to serve as a District Superintendent. Superintendent agrees to
maintain throughout the term of this Agreement a valid and current commission or other
legal credentials as may be required by applicable laws and regulations and to present
the same to the Board of School Directors.

He further agrees to subscribe to and take the proper oath of office before
entering upon his duties. Superintendent further agrees to devote his time, skill, labor
and attention to said employment during the term of the Agreement provided, however,
that Superintendent may undertake consulting work, speaking engagements, writing,



lecturing, teaching or other professional duties and obligations, so long as any such
undertaking does not conflict or interfere with performance with his duties as
Superintendent and as long as Superintendent shall provide the Board of School
Directors with reasonable advance notice of the time of such undertaking(s) and when
they will require his absence from the District. Any compensation for such
undertaking(s) shall belong to the Superintendent.

In addition to the duties prescribed by law, the following shall be the duties and
obligations of the Superintendent:

(a) Superintendent shall have a seat at the Board table and the right to
speak (but not vote) on all issues before the Board of School Directors. Superintendent
shall be entitled to present his recommendation to District on any subject under
consideration by District prior to action being taken on the subject by District.
Superintendent and/or his designee(s) will attend all regular and special meetings of the
Board of School Directors and all committee meetings thereof, and will serve as advisor
to the Board and said committees on all matters affecting the School District.

(b) Superintendent shall furnish recommendations to the Board of
School Directors on all matters having to do with selection, appointment, assignment,
promotion, organization, reorganization, reduction or termination of personnel employed
or to be employed by the School District, all subject to final approval by the Board.

(c) Administration of the affairs of the School District, including, but not
limited to programs, personnel, and business management, and all duties and
responsibilities therein will be perlormed and discharged by him or by his staff under his
direction.

(d) The Board, individually and collectively, shall refer promptly all
criticisms, complaints, and suggestions called to its attention to the Superintendent for
study, deposition, or recommendation as appropriate.

3. PROFESSIONAL GROWTH. District encourages the continuing
professional growth of Superintendent through his participation, as he might determine
in light of his responsibilities as Superintendent in:

(a) The operations, programs and other activities conducted or
sponsored by local, state and national school administrator and school board
associations;

(b) Seminars and courses offered by public and private educational
institutions; and business management course or seminars;

(c) Informational meetings with other persons whose particular skills or
backgrounds would serve to improve the capacity of Superintendent to perform his
professional responsibilities for District;



(d) Participate in social clubs and organizations, such as Rotary,
Chamber of Commerce.

In its encouragement, District shall permit a reasonable amount of release time
for Superintendent to attend to such matters and pay for the necessary membership,
tuition, travel and subsistence expenses within the line item provided for such expenses
within the District’s budget.

4. EVALUATION AND GOAL SETTING. At least once each fiscal year,
District and Superintendent shall meet in closed executive meeting for the purpose of a
private discussion of the working relationships between the Board and Superintendent,
evaluation of job performance and discussion of goals for the ensuing year as they
relate to the Superintendent’s performance. The time and date of the meeting shall be
the first Wednesday of June, unless otherwise agreed to by District and Superintendent
sufficiently in advance of the meeting to permit adequate attendance by all.

5. COMPENSATION AND FRINGE BENEFITS. For services rendered
under this Agreement, during the first year of this agreement, District shall compensate
Superintendent at an annual base salary agreed to by the parties not later than June 1,
2014. Thereafter, during each succeeding year of this Agreement, Superintendent shall
be entitled to an annual cost-of-living increase in his base salary and shall be eligible for
a performance bonus, both of which shall be determined by the District prior to the
commencement of each year of employment. The annual cost-of-living increase for
each year of this agreement shall not exceed the product of (a) the Superintendent’s
prior year’s base annual salary and (b) a percentage of zero (0%) percent to the
percentage obtained by adding the index percentage as published by the Pennsylvania
Department of Education pursuant to the Taxpayer Relief Act of 2006, generally
referred to as “Act 1” and two (2%) percent to be apportioned on a pro rata basis,
payable in biweekly installments in accordance with the policy of the District governing
payment to Professional Employees. In addition, during the term of this Agreement,
Superintendent shall be eligible for a performance bonus in an amount equal to zero
(0%) percent to five (5%) percent, payable in July of the applicable year, which
performance bonus shall be pro-rated, paid bi-weekly and added to, but will not be part
of, Superintendent’s base salary.

EXAMPLE:

Prior year’s salary X 0% to (PDE Index + 2%) = New Annual Salary RanQe

$1 40,5011 0% to (4.57%2 + 2%) or 6.57% = $140,501 to $149,731

Dollar amount is an example only.
2 Percentage is an example only.



All performance bonuses referred to herein shall be related to Superintendent’s
meeting stated goals as outlined and expressed in Superintendent’s written evaluation.
Unless his performance for a given year has been evaluated as unsatisfactory not later
than the first day of the succeeding school year, Superintendent shall receive the
performance bonus referred to above.

This process shall be continued throughout the term of this agreement and on
each July 1 during the term of this Employment Agreement. Adjustments to the Base
Salary shall be deemed to be amendments to this Employment Agreement, which shall
otherwise remain in full force and effect. Except upon good cause shown, should the
Board fail to evaluate Superintendent by June 30 of any year, his service for the year
shall be deemed satisfactory, and he shall receive, for the succeeding year, the cost-of-
living increase and a performance bonus described above.

An overall unsatisfactory performance rating shall require an affirmative vote of a
majority of the Board of School Directors and shall not be based upon an individual
evaluation or by averaging the rating of each Director.

The performance evaluation will be based upon performance which has been
documented in a specific and objective manner and completed by the Board of School
Directors as outlined in the evaluation plan.

During the term of this agreement, Superintendent shall receive the fringe
benefits set forth in Appendix “A,” which is attached hereto and made a part hereof.

6. PROFESSIONAL LIABILITY PROTECTION. School District further
agrees that it shall, to the extent allowable by applicable law, defend, hold harmless,
and indemnify the Superintendent from any and all demands, claims, suits, actions and
legal proceedings brought against the Superintendent either in his individual capacity or
his official capacity as agent and employee of the District, provided the incident arose
while the Superintendent was acting within the scope of his office or duties thereunder.
Except as provided in Section 7(b) hereof this paragraph shall not apply to discharge or
removal proceedings instituted by the District, nor shall provision of legal counsel
constitute an admission by it of liability for the action complained of.

7. REAPPOINTMENT AND TERMINATION. The District and
Superintendent hereby agree that the following provisions shall be applicable for the
term of this Agreement, or any extension or renewal of this Agreement:

(a) Notwithstanding the five (5) year term of this agreement,
Superintendent retains the right to retire. However, before doing so, Superintendent
shall give the District not less than one hundred fifty (150) days prior written notice.
Absent extraordinary circumstances, such retirement would become effective only on
June 30 of any year of the term hereof. Superintendent further retains the right to
resign, absent extraordinary circumstances, such resignation would not become
effective sooner than sixty (60) days after it is tendered.



(b) Superintendent shall, throughout the term of this Agreement, be
subject to termination of contract for valid and just cause for reasons specified under
Section 1080 of the Public School Code. However, the District shall not arbitrarily and
capriciously call for his dismissal without first providing Superintendent with written
charges, adequate notice of a hearing, a fair and impartial hearing, all elements of due
process, and the right to appeal to a court of competent jurisdiction. Superintendent
shall have the right to be represented by counsel at his sole cost and expense. If
following such a hearing or appeal, Superintendent is not dismissed or is reinstated, the
District shall assume responsibility for payment of costs incurred by him in his defense.

(c) The District shall notify Superintendent no later than one hundred
fifty (1 50) days prior to the expiration date of this Agreement of the District’s intent not to
reappoint Superintendent. Should Superintendent not be so notified, said
Superintendent shall be appointed for a term of years not less than the length of the
expiring term and the terms and conditions of this Agreement shall by incorporated in a
Successor Agreement, unless mutually agreed otherwise by the Board and
Superintendent.

(d) In the event that Superintendent is employed by the District for the
full term of this Agreement, he shall receive a longevity bonus of seven thousand, five
hundred ($7,500.00) dollars, payable on or before August 1, 2019.

8. NOTICES. Any notice required by this Agreement shall be effective if
mailed to the other party at the address shown herein or at such other address for which
due notice has been given.

9. SUCCESSORS AND ASSIGNS. This Agreement shall be binding upon
the parties hereto, their respective heirs, executors, administrators, successors and
assign, except that this Agreement shall not be assignable by Superintendent.

10. INCAPACITY. If Superintendent should be unable to perform any or all of
his duties by reason of illness, accident, incapacity or other cause beyond his control as
determined by health care professional selected by the District, and said disability
persists for a period of more than his accumulated sick leave and vacation entitlement
during any school year, and beyond any entitlement to sabbatical leave, the District may
in its discretion make a proportionate deduction from the salary stipulated hereunder. To
the extent permitted bylaw, under such circumstances, Superintendent shall be entitled
to the disability provisions contained in the District’s Administrator Compensation Plan.

If said disability is permanent, irreparable, or of such nature as to make the
performance of his duties impossible, the District may, at its option, terminate this
Agreement and the employment of Superintendent in accordance with the provisions of
the School Code, whereupon the respective duties, rights and obligations hereof shall
cease.

11. RESIDENCE. As a condition of employment, and in consideration of the
above terms, Superintendent must maintain his primary residence within the boundaries
of the District.



12. APPLICABLE LAWS. It is the intention of the parties hereto that the
terms and conditions of this Agreement shall be consistent and in full compliance with
the provisions of the School Code and the laws of Pennsylvania and any amendments
thereto and that this Agreement shall be construed accordingly. If any provision of this
Agreement is determined by any court to be invalid or inconsistent with the law, it is the
intention of the parties hereto that all valid provisions which are severable from the
invalid provisions shall remain in effect and that this Agreement shall continue to be
effective to the full extent that is consistent with the law.

13. AMENDMENTS. The parties hereto shall fulfill all aspects of this
Agreement; provided, however, that any exception hereto shall only become effective
by virtue of mutual written consent of the parties hereto.

14. ENTIRE AGREEMENT. This Agreement and exhibits hereto that are
incorporated by reference contain the entire Agreement between the parties hereto
except as otherwise stated herein and supersedes all other agreements and
representations, written or oral, on the subject matter hereof, including any statements
in referenced exhibits or attachments that may be in conflict with the statements herein,
and shall be binding on the successors, assigns and legal representatives of the parties
hereto.

IN WITNESS WHEREOF, and intending to be legally bound hereby, the parties
have caused this Agreement to be duly executed the day and year first above written.

ATTEST: CHAMBERSBURG AREA SCHOOL DISTRICT

/2 / ‘C /2 / /By

________________________

By

___________________________

Secretary President oftheBoard of School Directors

(SEAL)
“District”

WlTNESS:

/ I

“Superintendent”



APPENDIX A

BENEFITS

Except where the within employment agreement specifically provides otherwise,
Superintendent shall be entitled to all benefits contained in the District’s Administrator
Compensation Plan. In addition, the Superintendent shall be entitled to:

1. MEDICAL EXAMINATION. The District will pay for the cost of a complete
medical examination of Superintendent not less than once every two years and no more
often than once every year. Any report of the medical examination shall be given
directly and exclusively by the examining medical person to the Superintendent.

2. SICK LEAVE. Superintendent shall be entitled to thirteen (13) days of sick
leave credited on July 1 of each work year. Upon retirement, termination of
employment not resulting from dismissal for cause, or death in service, Superintendent
may submit up to 100 unused sick leave days for reimbursement at $50 per day. (For
the purpose of this agreement “retirement” shall mean a qualified retirement under the
guidelines of the Pennsylvania Public School Employees’ Retirement System). As per
School Board policy, District payment for all leaves that are to be paid upon a qualified
retirement will be transferred to an approved IRC section 403(b) account of the
employee’s choice.

3. VACATION. Superintendent shall earn twenty (20) days of vacation per
year which shall be credited on July 1st of each year. At the end of each school year,
Superintendent shall be compensated for no more than five (5) earned but unused
vacation days to be paid at the daily rate of pay established for the school year in
question. A maximum of ten (10) vacation days may be carried over from the previous
year with a cap set at no more than thirty (30) vacation days for any given year.

4. EXPENSES. Commencing on the first day of the month following the
execution of this agreement, the District shall pay Superintendent the sum of $312.60
per month as payment toward out-of-pocket expenses incurred by the Superintendent in
the continuing performance of his duties under this Employment Agreement. On July 1,
2015, said payment amount shall be increased by an amount equal to the product of
said payment amount and the percentage increase in the consumer price index for
urban areas, U.S. Average, as published by the United States Department of Labor.
Thereafter, during the term of this agreement, on each July 1, said payment amount, as
adjusted in the preceding year, shall be increased in the same manner for the
succeeding year. During the term of this agreement, the amount of expense
reimbursement shall not be less than the rate of reimbursement for the preceding year
notwithstanding a decline in the consumer price index.

6. INTERNAL REVENUE CODE SECTION 403(b) ACCOUNT. Beginning on
July 1, 2014, and on July 1 st of each year of this agreement thereafter, the District shall
make an annual contribution, equaling nine (9%) percent of the Superintendent’s salary



to a Section 403(b) account on behalf of the Superintendent. Any benefit payable
hereunder which is made in the form of Section 403(b) annuity contributions shall be
made as non-elective employer contributions into the Section 403(b) account selected
by Superintendent to receive such contributions. The amount contributed each year
shall not exceed the limitations of Section 41 5(c) of the Internal Revenue Code, as
amended, and may be deposited in the final year of service and in the next five calendar
years thereafter. Any amounts that would otherwise cause the applicable
contribution limitation to be exceeded shall be deposited into Superintendent’s Section
403(b) account in the next calendar year, and in each year thereafter until the full value
of this benefit has been deposited, subject to the limitations of Sections 41 5(c) and
403(b)(3) of the Code No contribution into the Section 403(b) account shall be made for
Superintendent after the fifth year following the year of his termination from service with
the district. The balance of any benefit not received by Superintendent because of the
application of Section 41 5(c) and 403(b)(3) limitations shall be paid as cash to
Superintendent.

7. SABBATICAL LEAVE OF ABSENCE. Superintendent shall be entitled to
sabbatical leaves of absence in accordance with the terms and conditions of the Pennsylvania
School Code and other applicable laws relating to such leaves. (7 years of service).
Compensation for such leave will be as follows: Restoration of Health — 75% of salary; Study —

50% of salary. Provided, however, compensation for restoration of health shall not be in
addition to any other compensation paid by the District for sick days or disability for the same
period of time. If Superintendent forgoes his entitlement to a sabbatical leave on the eligible
year(s), he shall be eligible, on a one-time only basis, for severance pay equal to 50% of his
final annual salary at retirement in accordance with the guidelines of the Pennsylvania State
Public School Employees’ Retirement System. The value of this benefit shall be provided as a
death benefit if Superintendent dies prior to termination of service.

8. HOLIDAYS. All holidays set forth on the District calendar as such shall not
be deemed or counted as scheduled work days.

9. HEALTH INSURANCE COVERAGE AT RETIREMENT. - Upon
Superintendent’s retirement from service, he will receive husband and wife medical
insurance coverage equal to that provided in the CASD District Administrators’ Plan, as
amended from time to time, through age 65, provided, however, that such coverage
shall cease at such time as Superintendent initiates employment with an entity that
makes available such coverage to him. For the purpose of this agreement, the term
“retirement” shall mean a qualified retirement under the guidelines of the Pennsylvania
Public School Employees’ Retirement System and the term “service” shall mean service
within the District.

10. COMPUTER EQUIPMENT. The computer and itemized associated
accessories and support devices used by Superintendent at the time of his retirement,
or termination not otherwise a result of dismissal for cause, shall become the sole
property of Superintendent at no cost to him.



11. ADDITiONAL BENEFITS. During the life of this Employment Agreement,
the District shall afford to Superintendent any new or improved benefits authorized by
the Board on behalf of any other group of employees.

12. FRINGE BENEFITS. During the term of this agreement, the District shall
provide the following fringe benefits to the Superintendent.

Dental and Vision

The District shall pay the full premium costs (100%) for such coverage for
Superintendent and dependents.

Medical Benefits

Superintendent shall be provided the same medical benefits provided for under the
District’s Act 93 District Administrators’ Plan or the collective bargaining agreement
between the District and Chambersburg Area Education Association, whichever benefits
are greater.

Health Savincis Account

The District intends to establish a Health Savings Account Plan in the future.
Superintendent shall be entitled to contribute up to the maximum amount permitted
under federal law during each year of this Agreement.

13. ACTIVITY PASS. Superintendent shall receive a Chambersburg Area
School District Activity Pass at no cost to the Superintendent.

14. BEREAVEMENT LEAVE. Superintendent shall be entitled to four (4) days
of bereavement leave for a death in the immediate family (husband, wife, child, step
child, step-parents, brother, sister, grandparents, grandchildren, parent or parent-in-law)
whenever no other long term work break is available. The Superintendent shall be
entitled to two (2) days of bereavement leave for the death of near relative (first cousin,
aunt, uncle, niece, nephew, son-in-law, daughter-in-law, brother-in-law and sister-in
law).

15. CHILD REARING LEAVE. Superintendent shall be entitled to take one (1)
year of unpaid leave for the purpose of rearing children per child.

16. PERSONAL LEAVE. Superintendent shall be entitled to four (4) days of
personal leave per year to be credited July 1 st of each year. Said leave may
accumulate each year up to a maximum of eight (8) days.
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r CHAMBERSBURG AREA SCHOOL DISTRICT
I Job Description

TITLE: Superintendent of Schools

REPORTS TO: Board of School Directors

As a commissioned officer of the Pennsylvania Department of Education and as the CEO of the
Chambersbu.rg Area School District within the requirements of the School Code, the Superintendent directs the
development of and recommends to the school directors, objectives and programs to ftilfill the educational needs ofall pupils of the school community. He/she provides overall direction to the activities of the District and its
personnel toward the accomplishment of these approved objectives. He/she recommends school policies, andmaintains and enhances the District’s standing in all of its major internal and external relationships. The authorityand responsibility of the Superintendent extends to all activities of the District, to all phases of the educationalplant and program, and to the conduct of such other work as may be assigned by the Board of School Directors.

DUTIES:
Essential Elements:

Works with the Board of Directors in setting direction for the Charnbersburg Area School
District through long range planning, goal setting, arid annual reporting.

2. Manages the daily operations of the District.

3. Directs the staff relations program of the District including negotiations with bargaining
units and meet and discuss sessions with all employee groups.

4. Supervises and evaluates the performance of the administrative team.

5. Prepares and submits to the Board of Directors, statements of policy necessary for the
management of the schools,

6. Directs the preparation of an annual District budget.

7. Works with and represents the District in various community organizations and efforts.

8. Works with the Lincoln Intermediate Unit No. 12 in utilizing services that best serve the
children of the District.

9. Works with the Pennsylvania Department of Education in developing policies that best
serve the interests of District students and the children of the Commonwealth.

10. Coordinates all long range planning efforts for the District.

11. Visits all schools of the District on a regular basis to insure that the program of studies is
being delivered in a satisfactory manner.

12. Insures appropriate professional and support staffing of the District.
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EXHIBJI’ B

Chamhershvrg
A R E A

___

SCHOOL. )4SThJCT

Performance Objective Statement

In accordance with Act 141, the Superintendent will be
evaluated on six Objective Performance Standards. Objective

Performance Standards will be included in the
Superintendent’s contract, and will be the basis for the overall

performance rating. Upon completion, annual performance

reviews will be available on the district website.

Superintendent Performance Objectives

The Superintendent will collaborate, corn m unicate,

engage and employ others inside and outside the

organization to pursue excellence in learning and delivery

of all educational services.



The Superintendent will continue to utilize a thorough
understanding of budget andfinance, allocation of District
resources, human resource management and systems
management for effective results.

of self and others.
The Superintendent will promote professional growth

Performance Evaluation for the Superintendent will be conducted
annually by the Board of Directors no later than the first week of June.




